
TIMS - TRAINING IN INNOVATION 
MANAGEMENT SYSTEM FOR 

SUSTAINABLE SMES

INNOVATION ASSESSMENT - ISO 56000 BASED ASSESSMENT DEVELOPMENT

EUROSPI TECHDAY 29.8.2022 AND EUROSPI CONFERENCE 1.9.2022



PROJECT TIMS AIMS
• Address the ones who need to acquire knowledge to initiate and implement innovative ideas or projects in organizations and 

to assist the organizations to scale up the existing quality management system to innovation management system for 

launching the competitive strategy; 

• Support the setting up of and access to upskilling path way sfor VET learners with tailored learning offers, specially 

designed for SMEs environments; 

• Increasing learning demand and take-up through effective outreach, guidance and motivation strategies which support the 

Upskilling Pathways to ensure that VET learners have access to relevant learning throughout life; 

• Extending and developing the competences of educators and VET personal, by improving teaching methods and tools 

through effective use of innovative solutions and digital technologies; 

• Promoting innovation in European SMEs and Nigerian SMEs as the main tool to facilitate sustainability, learning 

throughout life, and adjusting to the changes – like the pandemic crisis - at the European level; 

• Help to reduce individual innovation investment of European and Nigerian SMEs (mainly small enterprises) fostering a 

Knowledge Europe-Africa and SME competitiveness; 

• Promote transnational networking and exchange between enterprises and VET providers at the European level, 

applying theory to the European business scene, through the practical work performed under the TIMS project; 

• • VET providers as consultancy and business partners providers to credit the recognition as consultancy and innovation 



• ISO 56000 - Innovation management — Fundamentals and vocabulary

• ISO 56001 (Draft) - Innovation management — Requirements for Innovation 

Management Systems

• ISO 56002 - Innovation management — Innovation management system —

Guidance

• ISO 56003 - Innovation management — Tools and methods for innovation 

partnership — Guidance
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• ISO/TR 56004 - Innovation Management Assessment — Guidance

• ISO 56005 - Innovation management — Tools and methods for intellectual 

property management — Guidance

• ISO 56006 - Innovation management — Tools and methods for strategic 

intelligence management — Guidance

• ISO 56007/DIS - Innovation management — Tools and methods for idea

• management — Guidance
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• Profile of innovation capability

ISO 330XX AND ISO/TR 56004 
ASSESSMENT AND INNOVATION NORM INTEGRATED 

ISO/TR 56004 Figure B.4

iNTACS/ISO 33020



ISO 56000 BASED AND ISO 33020 COMPLIANT 
PROCESS REFERENCE MODEL DEVELOPMENT
• Process Descriptions and Landscape

Example extract from TIMS PRM (Process 

Reference Model).

The PRM is derived from the ISO 56000 

series relevant chapters and grouping by 

a process landscape.



CAPABILITY ADVISER SET UP FOR ISO 56000
SELF ASSESSMENT AND INDEPENDENT ASSESSMENT
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CAPABILITY ADVISER SET UP FOR ISO 56000
SELF ASSESSMENT AND INDEPENDENT ASSESSMENT

ISO 33020 based Process Attribute Profile

ISO 33020 based Process Capability 

Profile



• Development of PRM

• Configuration of Assessment System (Extension for Self Assessment)

• Trial Assessments and Training

• Rollout of Training and Assessment in 2023/2024

NEST STEPS – 2022/2023



Mikus Dubickism, Vanda Novoksonova, Adela Vitkovska, Latvijas Kvalitates
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Austria, Marta Munoz, INSTITUTO DE SOLDADURA, Spain, Lara Ramos, ISQ, 

Portugal, SOLUCIONES TECNOPROFESIONALES CONSULTING, Spain, Stamatis 

Tournis, Theodora Dinou, TOURNIS SYMVOULEFTIKI EE, Greece, Geanina

Monica Magureanu, AGENTIA PENTRU DEZVOLTARE REGIONALASU MUTENIA, 
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THANKS TO TIMS PARTNERS



THANK YOU!

Follow us on: facebook.com/TIMS-project-112695748106941

https://www.facebook.com/TIMS-project-112695748106941

