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* Profile of innovation capability

Innovating

The predictable process is now continually PASA
improved to respond to change aligned with

organizational goals.

Level 5 Innovating
Process Innovation
PAS2  Process Optimization

Fredictable Level 4 Predictable
Metrics far the measurement and control of PA41  Process Measurement
Key performance Score for the key performance indicator Example pmcesg;."gﬁnmnte and outcomes , PA42  Process Control
indicator _ are applle )
Established Level 3 Established

Inmavation ideas

The Managed processis

Time-to-Market now implemented using a :‘t:; 2rmug:l'lnlﬁon .
Share of successful innovation capable of achieving its The Performedprocessis

projects processoutcomes, Level 2 Managed
PA.21 Performance Management

PA22 Work Product Management

implemented ina managed
fashion and its work products
are appropriately established,
controlled and maintained.

Performed
_ The implemented process achievesits process
purpose
Incomplete
The processis not implemented, or fails to achieve its process

purpose

Share of revenue from innovation
Impact from digital innovation
Incentives for Innovation

Innovation project managemnient
skills

: : : - - - : :
[ 0.5 1 15 2 15 3 35

4 45 5

- Focus for further improvement and the desired level of performance

ISO /TR 56004 Figure B.4
iINTACS/ISO 33020

ISO/TR 56004 Figure B.4 iNTACS /ISO 33020
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m Innovation Management System

Intellectual Property Management

Innovation Management System

Leadership

IPM Framework

Planning

Resources Management IP Strategy

Competence Management IP Management in Innovation Process

IMS Implementation and Operation . .
Strategic Intelligence Management
Performance Evaluation
Strategic Intelligence Management Setup

=

Tools and Methods for Innovation Partnerships

Innovation Partnership Framework Strategic Intelligence Cycle

Entering an Innovation Partnership Intelligence Communication

Partner Selection Tools & Methods for Innovation

Partner Alignment

Preparing for Idea Management
Interaction between Partners

People and Organisation

Innovation Assessment

Idea Management Process and Activities

Assessment Process

Perform Assessments
LB %R Benchmark and Improve
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HTTPS://1ISO56000.EUROSPI.NET
Capability /\dviser tuo s#

Software Process Assessment Process Assessment Model Browse Domains

Welcome to the Capability Adviser Web Assessment Portal
Establish plans for improvements for ISO56000 Benchmarking!

Benchmark with international standards
Increase the competitiveness on the market

In Version 9 we:

improved security *
improved stability *
improved speed *
added an assessment schedule overview

added a rating overview window

added support for multiple word templates

added assessor notepad to track ToDos, etc

added styling options for PPT exports

improved filtering options in the benchmarking view
improved filtering options for excel exports

« fixed some minor bugs

Reference: S A
national innovation
assessment model

* this is made possible because we are now using PHP 8.

ISCN manages the

EuroSPI platform and
Confi Ured fhe Visit the Capability Adviser product page at: www.capability-adviser.com

infrastructure

The Capability Adviser is a web based team assessment tool, supporting an
ISO56000 Assessment Model. Joint innovation assessments and creating assessment
reports has never been easier.

Eﬂlﬂ Si’]" Certificates & Services GmbH
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https://iso56000.eurospi.net/

HTTPS://ISO56000.EUROSPI.NET

Capability /\dviser e

Software Process Assessment Process Assessment Model Browse Domains

Assessor

O isati
BT vicome to the Capability Adviser Web Asses SN

Content Provider
Establish plans for improvements for IS0O56000 Benchmarking!
Benchmark with international standards

Administrator ;]nd
sr your userid and
word.

Increase the competitiveness on the market TIMS Registration

9.0

In Version 9 we:

improved security *

improved stability *

improved speed *

added an assessment schedule overview
added a rating overview window

added support for multiple word templates

added assessor notepad to track ToDos, etc H H
added styling options for PPT exports NeXt tlme do NOT re ISTer
improved filtering options in the benchmarking view . R

again, just LOGIN as an

improved filtering options for excel exports
* this is made possible because we are now using PHP 8. ASSGSSOF.

« fixed some minor bugs

The Capability Adviser is a web based team assessment tool, supporting an
IS0O56000 Assessment Model. Joint innovation assessments and creating assessment
reports has never been easier.

Visit the Capability Adviser product page at: www.capability-advisercom

Eﬂlﬂ Si']’ Certificates & Services GmbH
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HTTPS://ISO56000.EUROSPI.NET
Capability /\dviser a0 i S

About Software Process Assessment Process Assessment Model Browse Domains Login Help A I O N

Establish plans for improvements (o] p[ef=] Ond
Benchmark with international standards Company Profile . ember our Userid qnd

password.

Increase the competitiveness on the market

Company (Project) Name |Test Company Athens 2

Assessing Organisation

Select an organistion  [TIMS Project - Next time do NOT reqister
again, just LOGIN as an

AN Account Informati
, ccount Information Assessor.

Username | myathens2 |

Password |ooooooo.-.. |

Retype Password |ooooooo.... |
| Insert |

Eﬂlﬂ S_i':l’ Certificates & Services GmbH
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HTTPS://1ISO56000.EUROSPI.NET

Capability /\dviser EUI0 91

All Assessments Evidences Export Rating Settings Raspberry Help Logout

TIMS Integrated Leadership
IS0O56000 Assessment IMs.11: [E summary Notes [El save All Evidences Recommendations [ Rules

All Units IMS.1.BP1 Top management should demonstrate leadership and commitment with respect to the
+ ASM.1 Assessment Process innovation management system by being accountable for the effectiveness and efficiency
+ ASM.2 Perform Assessments of the innovation management system. This is done by: - H H
+ ASM.3 Benchmark and Improve a) establishing the innovation vision, strategy, policy, and objectives < e qutlces rqted Wlth

+ IMS.0 Introduction b) fostering a culture supporting innovation activities; p
— IMS.1 Leadership c) integrating the organization's innovation management system requirements into the organization's ‘ o'l' { ‘ q r'“q I )[ l { ‘ q g)! '
» IMS.11 existing structures and business processes, as appropriate;
» IMS.12 d) creating awareness and communicating the importance of effective innovation management and
» IMS.13 supporting persons to contribute to the effectiveness of the innovation management system; { ‘ UI I X '
(learning from both successes and failures)
» IMS.14 " . N . s .
e) ensuring that the innovation management system achieves its intended outcomes and promoting
» IMS.15 . performance evaluation at planned intervals for continuous improvement
+ IMS.2 Planning
+IMS.3R M ¢ [Outcome 1]
.3 Resources Managemen
+ IMS.4 Competence Management N O PO LO FO Not App. @ B Note
+ IMS.5 IMS Implementation and

Commenting is possible —

Strengths / Weaknesses

Base Practices with rating
scale
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HTTPS://ISO56000.EUROSPI.NET

Capability /\dviser EulD i

All Assessments Export

Rating Settings Raspberry Help Logout

TIMS Integrated Leadership

IS0O56000 Assessment IMs.11: [El summary Notes [El save All Evidences Recommendations  [1 Rules

All Units IMS.1.BP1 Top management should demonstrate leadership and commitment with respect to the es q re mq M | ed b
+ ASM.1 Assessment Process innovation management system by being accountable for the effectiveness and efficiency

+ ASM.2 Perform Assessments of the innovation management system. This is done by: M O 'I
+ ASM.3 Benchmark and Improve a) establishing the innovation vision, strategy, policy, and objectives S erln ® e' J. Utcome
+ IMS.0 Introduction b) fostering a culture supporting innovation activities;
- IMS.1 Leadership c) integrating the organization's innovation management system requirements into the organization's
» IMS.11 existing structures and business processes, as appropriate;
» IMS.12 d) creating awareness and communicating the importance of effective innovation management and
» IMS.13 supporting persons to contribute to the effectiveness of the innovation management system;

(learning from both successes and failures)
» IMS.14 f : ) . S )
» IMS.15 e) ensuring that the innovation management system achieves its intended outcomes and promoting

: performance evaluation at planned intervals for continuous improvement
+ IMS.2 Planning [Outcome 1]

+ IMS.3 Resources Management

+ IMS.4 Competence Management N O PO LO FO Not App. @ B Note
+ IMS.5 IMS Implementation and Qutcomes:

Operation I 1. Top management demonstrating leadership.

+ IMS.6 Performance Evaluation 2. The establishment of an innovation process with phases idea

+ IPM.1 IPM Framework creation, selection, implementation and exploitation.

+ IPM.2 IP Strategy 3. An established innovation vision.

+ IPM.3 IP Management in Innovation 4. A documented innovation strategy.

Process

Click Base Practice Text to
see the Outcomes
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ACCESS TO PORTAL

()
Capability /\dviser

All Assessments

Evidences Export

TIMS Integrated
ISO56000 Assessment

All Units

+ ASM.1 Assessment Process
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
- IMS.1 Leadership

» IMS.11

» IMS.12

» IMS.13

IMS.1 4

» IMS.15
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Competence Management
+ IMS.5 IMS Implementation and
Operation
+ IMS.6 Performance Evaluation
+ IPM.1 IPM Framework
+ IPM.2 IP Strategy
+ IPM.3 IP Management in Innovation
Process
+ SIM.1 Strategic Intelligence
Management Setup
+ SIM.2 Strategic Intelligence Cycle
+ SIM.3 Intelligence Communication
+ TAM.1 Innovation Partnership

EUID SPT

Settings Raspberry Help Logout

Leadership

IMS.11: [El summary Notes [l Save All Evidences Recommendations [ Rules

b) fostering a €

c) integrating the ori
existing structures and b
d) creating awareness and cort
supporting persons to contribute to
(learning from both successes and failure
e) ensuring that the innovation management sy
performance evaluation at planned intervals for con
[Outcome 1]

N O PO LO F O
Relates to ISO 56002 Clause 5.1

upportlng |nnovat|0n aLtIVItIeS
Qn's innovation management system requirements into the organization's
Qgesses, as appropriate;
g the importance of effective innovation management and
gness of the innovation management system;

gs its intended outcomes and promoting

Note: Reference to "business” in this document can be
interpreted broadly to mean those activities that are core to the
purpose of the organization's existence.

Rating Guidance:

N(ot) - the related outcomes do not exist,

P(artly) - the BP related content in the referenced outcomes
exists as a draft and is incomplete,

L{argely) - the BP related content in the referenced outcomes
exists and is agreed among the innovation team and released
BUT misses still some topics to be complete,

Click Base Practice ID to

get the underlying norm
mapping
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