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https://www.eurospi.net https://soqrates.eurospi.net https://academy.eurospi.net

*SPI … System, Software, Service, Safety, Security Process, Product Improvement, Innovation and Infrastructure

−Conference and book series since 1994. 
−Working group of leading suppliers and experts since 2003.

−Online Campus with EuroSPI/ASA since 2022 – academy and certificates
− Member of European Blueprint Projects FLAMENCO, TRIREME

Building a Community of SPI* Knowledge
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Innovation Agent Working Group
• Based on ISO 

560xx
• Innovatoon

capability 
assessment model

• Case studies using 
AI

• First MOOC with 
ASA using AI for 
strategic 
intelligence 
management 
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Dr R. Messnarz, MA L. Aschbacher, Dipl.Ing. D.Ekert

MBA thesis in 
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between TU 

Graz and 
EuroSPI/ISCN

MA Laura 
Aschbacher

Innovation 
Assessment 

Model

Trial 
Assessments

ISO 560xx 
assessor

Certification 
of assessors

ASA Directors
Peter Dolejsi, Dr Jakub Stolfa, Anders Norberg

Connected 
Industry e.g. 

Energy
…
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Assessment Model

• Version 1.0 is edited till Q4 2025/ Q1 2026

Process ID 

TIM.1 

Process name 

Preparing for Idea Management 

Process purpose 

The purpose of the TIM (Tools and Methods for Idea Management) Preparing for Idea 
Management process is to prepare and support a holistic idea management including a 
schema to categorise and rate ideas to make go/no-go decisions about ideas. 

Process outcomes 

As a result of full achievement of this process attribute PA1.1 this results in: 

1) Methods and tools used for idea management considering all inputs in a holistic approach 
(open innovation). 

2) Innovation concepts.  

3) Defined criteria such as market needs, technological feasibility, social acceptance, maturity of 
the idea, business model fit, interested party expectations, environmental responsibility, 
estimated cost or time to select ideas. 

4) An established set of questions to analyse the context of ideas. 

5) A rating sheet or schema for ideas to analyze ideas and make go/no-go decisions. 
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Assessment Model
• New developed ISO 560xx innovation capability assessment
• Processes 
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Assessment Portal 
• New developed ISO 560xx innovation capability assessment
• EuroSPI capability Adviser Assessment Portal 
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AI Case Studies / Methods

• AI Used in ISO 56007 “Tools and methods for managing opportunities and ideas”
• AI Used in ISO 56006 “Strategic Intelligence Management”

Topic

AI model

EuroSPI/ 
AI model 

MISTRAL

AI model

Deep 

Seek

ChaptGPT 4o
MISTRAL

Experts

Gemini 

2.5

Coordinator
EuroSPI

Deep Seek

Gemini

AI models 
as part of an 
open 
innovation 
strategy
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Approach/Method

• Applied in cooperation with the ASA innovation agent task force and the SOQRATES 
Group

Step 1: Identifying the problem to solve
Step 2: Using AI for Data Analysis and Acquisition
Step 3: Creating consistency among AI model outputs
Step 4: Adding and Applying Data Evaluation Criteria
Step 5: Automatic analysis of trusted source criteria
Step 6: Review and Selection of Studies and Answers
Step 7: Extract and present the results to the management

Involved/Supporting:

Innovation Agent Task Force/ASA
22 countries, 41 members

SOQATES Working Group
66 experts from leading European 
Tier 1 and OEM
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Future

Automation and Integration of different 
LLMs with other types of AI models in a 
service software.

Research project EuroSPI – ISCN – TU 
Graz (supported by FFG fir SW research 
and development, strategy developed 
in TRIREME)

New architecture (team lead Laura 
Aschbacher):

Future EuroSPI/ASA Service

Field tests with innovation agent task 
force and SOQRATES
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Free TRIREME Course

MOOC

https://learn.skills-
hub.eu/enrol/index.php?id=126

Training Modules about how to use the 
AI based on the ISO 56006 case study

Online lectures with sound, materials 
and guidance

https://learn.skills-hub.eu/enrol/index.php?id=126
https://learn.skills-hub.eu/enrol/index.php?id=126


11© EuroSPI Ges.m.b.H

References



12© EuroSPI Ges.m.b.H

Reference

https://link.springer.com/book/10.1007/978-3-032-04291-0
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Reference

https://onlinelibrary.wiley.com/doi/10.1002/smr.70038
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Join our Knowledge 
Community

By EuroSPI Certificates & Services GmbH

Conference – Academy – Certificates – Infrastructure (Tools)
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THANK YOU!

@TRIREME Digital and Green Skillscommunication@project-trireme.eu https://www.project-trireme.eu

FOLLOW US / GET INVOLVED

@ProjectTrireme
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About Trireme

16

Digital & Green Skills Towards Future of the Mobility Ecosystem (Trireme) is a four-year transnational project funded under the European Union’s Erasmus+

programme. The project consortium is established to encompass a range of activities to bridge both conceptual and technological facets of the Mobility-

Transport-Automotive ecosystem. Simultaneously, the consortium endeavours to foster sectoral collaboration, particularly focusing on enhancing skills

within the broader mobility ecosystem. The project duration is from 01/03/2024 to 29/02/2028.

PROJECT PARTNERS

The TRIREME project is developed by 31

partners from 14 different countries: 6 Higher-

Education institutions, 4 VET-Education institutions /

umbrella associations, 7 Industry or Industry

representatives on EU or National levels, 1 Region, 3

Social partners, 5 SMEs and 5 other types of partners,

such as training providers, consultancies and NGO.

For the complete list of partners: https://project-

trireme.eu/en/aboutus

https://project-trireme.eu/en/aboutus
https://project-trireme.eu/en/aboutus
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