Capability Adviser.

The number one assessment tool.
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web-based
assessment tool



independent of
operating systems



offline or online



scalability for both single
assessors or large companies



ISCN

WWW.iScn.com

Laptop Solution Server Solution Cloud Solution Raspberry Solution
Single place Company wide Staying connected Mobile assessments




TEAM ROLES

Assessor Organisation Content Provider

Administrator

+

v' Can perform (team) v Creates and edits assessments v' Adds and imports new process v’ Create new organization
assessments and generate v Creates and assigns assessors assessment models (business unit) accounts
reports v Tailors domains v Edits existing process v" Generates benchmarking data

v Has only access to assessments

assessment models
where he/she is an assessor



Practice rating

Aggregated attribute
rating can be overruled

RATINGS ON PRACTICE LEVEL

The average algorithm is attribute calculation and BP/GP are rated.

Capability /\dviserw:w

All Units VDA-Scope 31 wo ACQ4  Demonstration Assessmant

+ MAN.3 Project Management

+SUP.1 Quality Assurance

+ SUP.8 Configuration Management

+ SUP.9 Problem Resolution Management

+ 5UP.10 Change Request Management

+ SWE.1 Software Requirements Analysis
WE.2 Software Architectural Design

The purpose of the Software Architectural Design Pracess is to establish an architectural design and to identify which
software requirements are to be allocated to which elements of the software, and to evaluate the software architectural
design against defined criteria.

Software Architectural
Design

~

~ B summary B save Al @ Evidences B Recommendations [ Rules

rocess. [ACHIEVEMENT

¥ SWE.2 2.1.1GP 2.1.1 Identify the objectives for the performance of the
-~ Pe rce ob) \.:\L “ .\<I ident based

+ SWE.3 Saftware Delal\e’ﬂ.lgland unit ona and constrainta are com

Construction formance obj
+ SWE.4 Software oduc

+ SWE.S Software
+ SWE.S Software
+SYS.1 Requirem: tation

+5Y5.2 System Requiremants Analysis ¥ . ’ Id be stated
+ SYS.3 System Architectural Design b B ot
+5Y5.4 System Integration and Integration Test !

+ SYS.5 System Qualification Test

Unit Verification
Integration and IntegrationYesy
Qualification Test

ts

~

Aligquan Cis

at rho

B other Motes

Select a pra

¥ SWE.2 2.1.26P 2.1.2 Plan the performance of the process to fulfill the identified objectives.
Plan(s) for the performance
s performance

ACHIEVEMENT b]

ned.
ac and tasks are
» is defined g the process

Not App. B note
us dut

dun
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@ Comments

Comments can be added
to ratings
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GUIDELINES FOR AUTOMOTIVE SPICE 3.1

A unique function to check all consistency rules and recommendations.

Rules/Recommendations

Show/hide
recommendations/rules

Violated rules @

Shows which rules have
been violated

Consistency check

Capability /\dviserww

All Assossmments  Evidences  Export  Rating  Settings  Help Logout

Filter for recommendations
. and/or rules in the
s consistency check

All Units

Hardware SPICE (Intacs)

Hardware Spice

+ HWE.1 Hardware Requirements Analysis Verification against The purpose of the process is to ensure that the complete hardware is verified to provide evidence for compliance with
+ HWE.2 Hardware Design Hardware Requirements  the hardware requirements.
+ HWE.3 Verification against Hardware Design

WE.4 Verification against Hardware Requiremen(

HWE42:  BEsummary Enotes BElsaveal @ Evidences FRecommendations [ Rules

‘
GP 2.1.1 Identify the objectives for the performance of the process. [ACHIEVEMENT a] A Y
ol ety N
A}
.
‘.
‘.
A
.
‘
s to fulfill the identified objectives. [ACHIEVEMENT b] ‘.
ped .
.
.
.
A Y
‘
‘
ed results are achieved and to identify possible deviations A
L i .
APSIC OF the procee. (O TS [ Hide Rating Rules ] [ Hide Rating Recommendations ] e
g:ttfq% Rating RRealg;egd Rating Rating Consistency:

[MAN.3.RC.16] If the definition of the scope of work (BP1) is
MAN.3.BP2 F MAN.3.BP1 L downrated, then the definition of the project lifecycle (BP2) should
be downrated.

e e m s EEE.o [ACQ.4.RL.3] If the indicator BP1 is downrated due to incomplete
S == =aaa ACQ.4.BP3 F ACQ.4.BP1 L agreements between supplier and customer (see ACQ.4.RL.2), the
— corresponding indicators (BP2, BP3, BP4) shall be downrated.
[ACQ.4.RL.3] If the indicator BP1 is downrated due to incomplete
ACQ.4.BP2 F ACQ.4.BP1 L agreements between supplier and customer (see ACQ.4.RL.2), the

corresponding indicators (BP2, BP3, BP4) shall be downrated.




Fast preparation of
assessment reports
(all comments/ratings

in one place)
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ASSESSMENT COLLABORATION

All assessors

work on the same assessment and can see each other’s comments and ratings.

Please click one of the following units from the list below to display the assessment details:

» ACQ.4 Supplier Monitoring

ACQ.4.BP1 Agree on and maintain joint proc

Show only incomplete ratings

Disable Auto-refresh

esses, joint interfaces, and information to be exchanged.

Laura Aschbacher

Tobias Zehetner
Richard Messnarz

ACQ.4.BP2 Exchange all agreed information.

(+) Lorem ipsum dolor sit amet, consectetur adipiscing sed do eiusmod tempor incididunt bore et dolore magna aliqua. Ut enim
ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in

rehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa
qui officia deserunt mollit anim id est laborut
No comment

(+) Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor invidunt ut labore et dolore magna aliquyam
erat, sed diam voluptua. At vero eos et accusam et justo duo dolores et ea rebum. Stet clita kasd gubergren, no sea takimata sanctus est
Lorem ipsum dolor sit amet. Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor invidunt ut labore
et dolore magna aliquyam erat, sed diam voluptua. At vero eos et accusam 0 duo dolores et ea rebum. Stet clita kasd gubergren,
no sea takimata sanctus est Lorem ipsum dolor sit ar

L4
L

L Laura Aschbacher

Tobias Zehetner
Richard

(+) Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Utgenim
ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor Pl
reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur, Excepteur sint occaecat cupidatat non proident, sugk in culpa
qui officia deserunt mollit anim id est laborum P

(-) scio ut nescio

(0) In vino veritas

No comment

(+) Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor invidunt ut labore et dolore magna aliquyam
erat, sed diam voluptua. At vero eos et accusam et justo duo dolores et ea rebum. Stet clita kasd gubergren, no sea takimata sanctus est
Lorem ipsum dolor sit amet. Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor invidunt u

et dolore magna aliquyam erat, sed diam voluptua. At vero eos et accusam et justo duo dolores et ea rebum. Stet clita kasd gub

no sea takimata sa est Lorem Ipsum dolor sit amet

ACQ.4.BP3 Review technical development with the supplier.

No rating _Laura Aschbacher
No rating__Tobias Zehetner

No comment
No comment

No rating__Richard M

ACQ.4.BP4 Review progress of the supplier.

No comment

No rating schbacher No comment

Fast consolidation

L. of results
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AUTOMOTIVE SPICE FOR CYBERSECURITY

The extended cybersecurity assessment model is available.

Capability /\dvisermm SWitCh to ShOW

Evidences Export Rating Settings Help b - I d
: All Units cybersecurity rules an
ybersecurity !
! + ACQ.2 Supplier Request and Selection Version 1 P .
-~ . recommendations
rocesses s +MAN.7 Cybersecurity Risk Management, Cybersecurity The purpose of the Cybersecurity Requirements Elicitation Process is to derive cybersecurity
~ - SEC.1 Cybersecurity Requirements Requirements goals and requirements out of the risk treatment decision, which involve risk mitigation and
Elicitation icitati i the risk cybersecurity goals and cybersecurity
requirements. . . .
. Different ratings depending on
’ th for th ti
sec.11: Blsummary Elnotes [ElsaveAll B Evidences Recommendations [0 Rules € scope 1or € same practice

+ SEC.2 Cybersecurity Implementation
+ SEC.3 Risk Treatment Verification

+ SEC.4 Risk Treatment Validation ¥ SEC.1.BP1

functional cybersecurity requirements for the cyber
of the cybersecurity goals. [OUTCOME 1, 2]

[SEC.1.RC.1] If unclear or inconsistent requirements are not cl d with the individual stakeholders,
indicator BP1 will be downrated
If the cybersecurity requiren specification does not reflect the results of the risk
BP1 cannot be rated higher than 'L'.
1.RC.3] If PA 1.1 for MAN.7 is downrated, this should be in th the rating of the BP1 indicator
N L@ Not App. B note
Strengths

d diam nonumy

ipsum dolor
Weaknesses
cio ut nescio

Cybersecurity rules

Rules and recommendations
related to cybersecurity
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FUNCTIONAL SAFETY & AUTOMOTIVE SPICE

A unique integrated Automotive & Safety SPICE assessment approach.

Capability /\dviser

All Assessments  Evidences  Export  Rating  Settings  Help Logout

by ISCN

All Units ASPICE 3.1 VDA Assessment Demo

Switch between
Automotive SPICE
and Safety Scope

i System Requirements The purpose of the System Requirements Analysis Process is to transform the defined
+ SUP.8 Configuration Management Analysis stakeholder requirements into a set of system requirements that will guide the design of the
+ SUP.9 Problem Resolution Management system.
+SUP.10 Change Request Management £
+SWE.1 Software Requirements Analysis
+ SWE.2 Software Architectural Design g - o N - Different ratings dependlng on
+ SWE.3 Software Detailed Design and SYs.2 1: Summary Notes save Al Evidences Recommendations Rules Safety # :
Unit Construction the scope for the same practice
+ SWE.4 Software Unit Verification
+ SWE.S Software Integration and
Integration Test S¥YS.2.BP1  Specify system requirements, Use the stakeholder requirements and changes to the stakeholde

+ SWE.6 Software Qualification Test requirements to identify the required functions and capabilities of the system, Specify functional and non-
- S¥S.2 System Requirements Analysis functional system requirements in a system requirements specification. [OUTCOME 1, 5, 7]
sYs.2 1

ISO 26262 Extended Question:
Is the HARA analysis complete, consistent and the ASIL assignment correct, and is there a clear
cve s formulated safety goal?
- Are functional safety requirements in line with the safety goa
» SYS.25 - - Are technical safety requirements in line with the functional safety requirements (Requirements,
+ SYS.3 System ArchitecturalDesign interfaces, constraints, ?), and ASIL rating?
+5YS.4 System Integggti®h and Are all technical safety requirements marked as safety requirements and referred to thelr source (ISO
Integration Tegy * 26262, ECE, SAE, ?)?
+SYS.5 Sysfm Qualification Test - Are semiformal notations used for ASIL C and D?
- Does the technical safety concept specify the necessary safety mechanism and control/monitoring
systems to achieve all safety goals on time immediately or by warning/degradation concept, inc
correct prioritization and conflicting safety strategy?
- - Are all relevant measures specified to det | possible failures/failure combinations including all

SYS.2

2
SYS.23

- operation modes and interactions with other systems/items?
=" - Only applicable for ASIL C/D requirements. Are the safety mechanisms specified to prevent faults from
- being latent?

- - Only applicable for ASIL C/D requirements, Is the multiple-fault d n interval specified to avoid

multiple-paint failures and to be consistent with the avoidance of latent faults?

Extended base and
generic practices
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REPORT ASSESSOR FUNCTIONALITY

Report assessor

All assessors can copy their ratings
and notes to this assessor during
consolidation.

To centralize all results, a special account type called “Report Assessor” can be used.

.'~

Capability A\dviser

Evidences Export

by ISCN

All Units

+ ACQ.3 Contract Agreement

+ ACQ.4 Supplier Monitoring

+.AGQ~11 Technical Requirements

+ ACQ.lﬁ'Lngﬂ and Administrative Requirements
+ ACQ.13 ProjecPanuirements

+ ACQ.14 Request for PfBpasgls

+ ACQ.15 Supplier Qualification™ w -

+ MAN.3 Project Management

+ MAN.5 Risk Management

+ MAN.G6 Measurement

+ PIM.3 Process Improvement

+ REU.2 Reuse Program Management

+ SPL.1 Supplier Tendering

+ SPL.2 Product Release

+ SUP.1 Quality Assurance

+ SUP.2 Verification

+ SUP.4 Joint Review

+ SUP.7 Documentation

+ SUP.8 Configuration Management

+ SUP.9 Problem Resolution Management
+ SUP.10 Change Request Management
+ SWE.1 Software Requirements Analysis
+ SWE.2 Software Architectural Design

+ SWE.3 Software Detailed Design and Unit Construction

+ SWE.4 Software Unit Verification
are egrati a

& Reporter Copy - Google Chrome lEIEI—J

REPORT CONSOLIDATION

Copy your results to ISCN Report

= Select one or multiple units:
ACQ_3 Contract Agreement
ACQ.12 Legal and Administrative Requirements
SUP.1 Quality Assurance
MAM.3 Project Management

Consolidate
without sharing
assessments

This allows external assessors to
consolidate the results without
gaining access to other
assessments.



EXPORTS TO WORD, EXCEL & POWERPOINT

v Generation of Microsoft Word assessment reports v’ Generation of a summary presentation in Microsoft Powerpoint

v" Usage of company templates v’ Export of attributes and profile ratings to Adobe PDF and Microsoft Excel

v' Export of ratings and comments to Microsoft Excel




EDIT TEMPLATE SETTINGS

Upload a .docx file as a template and/or change the used colors

File: | Datei auswahlen | Keine ausgewanhit

F-Rating:
L-Rating:

P-Rating

N-Rating:

Level bar:

—

]

1 Assessment Information

1.1 Objectives

Assessment scope is to determine the capability level and process
attribute profile of the below given project according to Assessment Plan
and to derive suggested improvements.

Assessed project: {PROJECT_NAME}
Assessment purpose: {PURPOSE}

Process context: {PROCESS_CONTEXT}
Assessment period: {PERIOD}

Assessment sponsor: {SPONSOR}

Local Assessment {LOCAL_COORDINATOR}
coordinator:

Class of the assessment: {CLASS}

Category of Independence: {TYPE}

1.2 Assessment Team

Lead Assessor: {LEAD_ASSESSOR}
Co-Assessor(s): {CO_ASSESSORS}

1.3 Assessment Scope

Highest Capability Level {HIGHEST_CAP_LEVEL}
Assessed:
Assessed Processes: {ASSESSED_PROCESSES}

1.4 Assessment Model

Assessment Model: Automotive SPICE <v3.1>
VDA Guideline <considered / deviations not documented>

1.5 Assessment Plan

<copy your assessment plan here>

ISCN
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To make report generation easier, CapAdv has a template
upload function.

Simply create a .docx-file with your company style and the
desired placeholders.

When generating your report, the tool will then use the
uploaded template to generate your report.

You can even choose which colors are used for ratings and
levels.



LIGHTMODE VS. DARKMODE

Capability /\dviserm

Export

Rating

All Units

Hardware SPICE (intacs) ~ Hardware Spice

+ HWE.1 Hardware Requirements Analysis Verification against The purpose of the process is to ensure that the complete hardware Is verified to provide evidence for compliance with
+ MWE.2 Hardware Design Hardware Requirements  the hardware requirements.
+ HWE.3 Verification against Hardware Design
~ HWE.4 Verification against Hardware Requiremen|
1

HWE.42: B summary ve Al B Evidences [ Recommendations Rul

GP 2.1.1 Identify the objectives for the performance of the process. [ACHIEVE

ocess requirements

sidered when Identifying the performance objectives.

RC.1] At least one of the ratin

N o

HWE.4 GP 2.1.2 Plan the performance of the process to fulfill the identified objectives. [ACH
21.2 Plan(s) for the perforr process are developed,

e determined and maintained

approach to perfc

N P L F Not A

HWE.4 GP 2.1.3 Monitor the performance of the process against the plans. [ACHIEVEMENT c.
213 Th ss is performed ac t an(s

are achiev

HI

GP 2.1.4 Adjust the performance of the process. VEMENT d]

Jits and objectives are not achleved

ISCN
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OUTLOOK TO VERSION 8.3

Assessment instances

Capability /\dviser,,ﬂ

Al Assessments  Gxidances  Gxport  Rating  Settiegs  Welp. Logout

Will be supported in two different ways.

All Units

APl database for Power Bl

Currently supported via Excel export.

Shortcuts

E.g. Rating rule or recommendation tag with one click.

Additional options for word exports

E.g. Quick rating overview (Matrix Style)




Thank you.

capadvsupport@iscn.com



